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LIMBACH

"WE CARE":=

“We are committed to a culture that provides an Incident and Injury Free work environment,
where Safety is a Core Value for our company, our employees and for all our other stakeholders.

SAFETY NEWSLETTER

HARPER LIMBACH: FOUR SCORE AND SEVEN YEARS AGO

Seven years ago, Harper Limbach
started an amazing journey of
promoting safety not only internally
with its employees, but externally with
its subcontractors, and vendors. Te
employees of Harper Limbach are a
hardworking group of talented and
experienced individuals. T ey take pride
in reaching and surpassing the goals set
before them and have joined together
as a team to become truly “Hooked

on Safety” In April 2005, Harper
Limbach received its 6th Diamond
and 6th Platinum Awards from ABC'’s
(Associated Builders & Contractors)
Safety Training and Evaluation Process
(ST.E.P. Program). T isautomatically
qualifies Harper Limbach for the
National Award, an award that no
specialty contractor has won to date.

Over the past seven years, Harper
Limbach has received numerous awards
from the Florida Safety Council, the
ABC and the Associated General
Contractors of America (AGC) that
recognizes our hard work and dedication
to Safety. Since October 1st, 1998, to
August 31st, 2005, Harper Limbach has
worked 1,796,347 man-hours without

a Lost Work Time accident. From July
13th, 2003, to August 31st, 2005, they
have not had one recordable accident.

As part of being “Hooked on Safety;

the employees believe in their co-
workers and understand that for a safety
program to succeed it cannot be the

responsibility of one person, nor can it be
management’s responsibility to keep them
safe. It must be the responsibility of all
employees as a whole to care about each
other and themselves. T eir individual
safety is tied to how we all work together
in a safe and productive fashion, from

the general

contractor to the

sub-contractor

and from the

owner to the day

laborer. Being

“Hooked on

Safety” requires

caring about

the safety of

everyone, all

the time.

A construction

company’s

overall success is

directly related to the strength of its safety
program. A safety program that ensures
the safety and well-being of its workers.

It is vital that we continue to provide our
workers with a safe working environment
that they deserve. By doing so, it will
enable Harper Limbach to continue to
retain a workforce second to none.

Safety at Harper Limbach starts the

very first day an employee is on the job.
Before turning a wrench or striking an
arc, all employees, from project managers
to entry-level laborers, attend the same
extensive orientation and training class,

personally administrated by Harper
Limbach’s Safety Director, Bob Wilder.

T is dedication and commitment to

each other was put to the test during

the Hurricanes of 2004, as not one

but three hurricanes reeked havoc on
the homes and lives
of many Floridians
and Harper Limbach
employees. Without
any prompting from
upper management, the
employees sprang into
action to help those
whose homes had been
damaged. T rough
proper preparation by
the Harper Limbach
Safety committee, an up
to date phone list with
emergency contacts
was available to ensure

the physical well being of all employees

and to provide help where needed.

Craig Montgomery and Russ Moore
have never allowed Harper Limbach
employees to become complacent
with past success. Each year they raise
the bar on the expectations for our
safety program. What started with
ensuring that no employee lost a day
of work to an injury evolved into no
employee having a recordable accident
and has now become the Incident and
Injury Free (I.1.F.) program adopted

by all of Limbach Facility Services.
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LIMBACH PITTSBURGH

n the evening of September 19, 2005,

more than 75 Limbach Pittsburgh
Branch employees, retirees and family
members gathered at PNC Park for a
celebration of continued safety excellence.
T is event was arranged to recognize
more than two years of work without a
lost time accident. T ose in attendance
enjoyed a bulet featuring a traditional
ballpark dinner, prior to witnessing an
exciting 7-0 Pirates win over the Houston
Astros and future Hall of Fame pitcher
Roger Clemens. Other highlights of the
night included Ron Wells unveiling the
new IIF banner and the presentation of a
commemorative blanket to each employee
as a thank you for promoting a safe
culture within our organization.

LIMBACH DETROIT LIMBACH ATLANTA

thanks goes out to all those employees that have

endeavored to make the Limbach, Atlanta branch, an
incident and injury free environment for everyone. T is year
Atlanta has not had a single lost time accident. Itis evidentin
the field that our workers are beginning to reap the benefits of
IIF and other training events that have been implemented here.
Tank you to all.

In addition, a grand applaud is deserved to an employee that
has exceeded our expectations on the CDC Building 20 Project.
General Foreman Charlie Burkhead has been given the Turner
Construction Company Safety Excellence Award in August

and September for exceptional safety conscious behavior and
proven ability to react appropriately in a crisis situation on the
project. In early August, Limbach employee Ivan Summers,
while working on the CDC Building 20 Project, sulered a heart
attack after exiting the building. Charlie Burkhead observed
Ivan fall and immediately rendered aid to him and identified
the symptoms as a heart attack. He immediately notified
emergency personnel and in turn Mr. Summers was transported
to a local hospital within ten minutes. Mr. Summers was

On August 6th, we had our annual Limbach family picnic
at Upland Hills Farm, with the theme for this year’s
picnic being “SAFETY...WE CARE” T is is an event that all
Limbach employees look forward to, especially the children,
and it gives all the adults a chance to intermingle and renew
old friendships. All employees and their children enjoy many
activities; there are games for everyone and prizes for all.

At this year’s picnic, as families were gathering in the pavilion immediately diagnosed with a heart attack and rushed to the
for the barbeque feast, Hal RuCner (Branch Manager) took heart catherization lab where he received angioplasty and two
the opportunity to speak to everyone about Limbach's stints in a blocked artery restoring blood flow to his heart. Te
commitment to safety and the safety of their loved ones. He process was complete within an hour after Charlie reacted. Te
addressed the every day dangers we face in the construction Cardiologist stated that if he had been ten minutes later arriving
industry and how it is everyone’s responsibility, employees at the hospital he would not have lived. Ivan Summers returned
and managers alike, to make sure everyone returns home to work this week and doctors are amazed at his recovery.

each night just as healthy as they left. He also spoke of the T anks to Charlie Burkhead, Mr. Summers is back at work and
emotional and financial impact an accident can have on a heads home to be with his family each day. All of us should be
family. At the end, Hal asked the spouses to remind their loved more conscious of our lifestyles and habits so more Limbach
ones each day before they leave for work to be safe. employees do not fall victim to heart attack.
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LIMBACH WASHINGTON, D.C.

he Washington, DC branch surpassed a previous record

for safety performance in the month of September. On
September 14th, the DC branch completed 365 days without
a lost time accident. T at computes to working a total of

512,915 hours without a lost time accident.
300 | i

After rolling out IIF to
all project managers and
foremen, the entire field
was also exposed to I1F
through safety lunches
and the “Remember
Charlie” video in July
and August. Within the
next month, all o[Jce
and field personnel

will also view the
second Charlie movie,
“Safety, Everyone’s
Responsibility” Combined with the new employee I1F pledge
cards, as well as the new field 11F banners, the process of 1IF
will let all employees, subcontractors and customers know,
“We truly care” about the safety of our employees.

LIMBACH
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WESTERN AIR LIMBACH

he Los Angeles Branch held a round robin softball
tournament on Friday, July 15, 2005. Good friends, good
families hanging out on a Friday afternoon enjoying each others
company amidst a little friendly competition. Results,
Pipefitter 2- 0; Sheetmetal Workers 1 -1; OJce Stall 0-2.
Obviously, the o[Jce stall needs to get out more. T e event was
a great way to promote both a healthy life style and to further
the relationships that are so important to our IIF initiative.
No matter the outcome, it was a fun afternoon and a lot of new
friendships blossomed.

Winter is Right Around the Corner. Are You Ready?

Old man winter came in with a blast... and so goes the poem.
Before you know it, Winter will be upon us. For those of you
in our Detroit and Boston branches, you may have already
seen signs of winter. As we begin this season, let’s take a few
moments to remember how to stay safe.

Dressing for cold weather:

= Wear several layers of loose fitting, lightweight clothing,
mittens/ gloves and a hat.

= Remember that entrapped, insulating air, warmed by body
heat is the best protection from the cold.

Avoid Overexertion:

= The strain from cold temperatures and heavy labor such as
shoveling, pushing a car or walking in deep snow may cause
a heart attack in older and less physically fit individuals.

Winterize Your Vehicle Early:

= Avoid gas line freeze ups by keeping your tank greater than
half full at all times.

= Make sure that your car has adequate antifreeze.

= Make sure that your tires have good traction and are inflated
to the right pressure.

= Make sure that your heater and defroster work properly.

= Make sure that your battery carries a full charge and is not
more than 3 years old.

= Make sure that you have a good ice scraper.

At home, do the following before Winter becomes a reality:

= Have your furnace checked before you need to use it.

= Seal any windows that you suspect allow cold air into the
house with caulking or plastic.

= Prepare a home safety kit that includes extra non-perishable
food, medicine, and a battery-operated radio. Keep a
flashlight and extra batteries handy.

= Keep candles and matches handy for extended periods of
electrical loss.

= Have fire extinguishers checked to combat an accidental fire
due to the use of alternative heat sources.

= |Install and test smoke and carbon monoxide alarms in your
home.

Before traveling:

= Check the latest forecast and road conditions before you
head out.

< Let someone know where you are going and when you think
you will reach your destination.

= Carry a Winter-Survival Safety Kit in your vehicle, which
includes extra blankets, a bright piece of cloth (tie on your
antenna if you become stranded), flashlight with spare
batteries, extra change of clething to keep dry, non-
perishable foods, water, waterproof matches, a compass,
shovel, sand, tow rope, and jumper cables.
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RON WELLS, Director of Safety

Ron Wells joined Limbach in 1996, and has 28 years of
progressive professional safety and risk management work
experience. He holds a Bachelors Degree in Industrial
Safety from Central Missouri State University in
Warrensburg, MO. He has attended numerous professional
development courses and is a frequent guest speaker on a
wide range of safety and insurance topics at safety and risk

Limbach Facility Services, LLC.

31-35th Street

Pittsburgh, Pennsylvania 15201
Telephone: 412-359-2100
Facsimile: 412-359-2235

National Tactical
Action Group (T.A.G.)
P.O. Box 879

111 Slash Drive

Ashland, Virginia 23005
Telephone: 804-368-0557
Facsimile: 804-386-0585

Atlanta

P.O.Box 214

600 Bohannon Road
Fairburn, Georgia 30213
Telephone: 678-479-1000
Facsimile: 678-479-1001

Boston

180 New Boston Street
Woburn, Massachusetts 01801
Telephone: 781-935-6700
Facsimile: 781-935-6084

Columbus

851 Williams Avenue
Columbus, Ohio 43212
Telephone: 614-299-2175
Facsimile: 614-299-4825

Detroit

P.O. Box 420728

926 Featherstone Road

Pontiac, Michigan 48342 - 0728
Telephone: 248-335-4181

Jacksonville

4720 Salisbury Road, Suite 242
Jacksonville, Florida 32256
Telephone: 904-378-3956
Facsimile: 904-493-6153

Los Angeles

15914 South Avalon Boulevard
Compton, California 90220
Telephone: 310-327-4400
Facsimile: 310-329-1815

Orlando

5401 Benchmark Lane
Sanford, Florida 32773
Telephone: 407-321-8100
Facsimile: 407-323-7007

Philadelphia
175 Titus Avenue, Suite 100

Warrington, Pennsylvania 18976

Telephone: 215-488-9700
Facsimile: 215-488-9699

Pittsburgh

31-35th Street

Pittsburgh, Pennsylvania 15201
Telephone: 412-359-2100
Facsimile: 412-359-2248

Tampa

550 North Reo Street, Suite 109
Tampa, Florida 33609
Telephone: 813-207-0057
Facsimile: 813-207-0076

Washington D.C.
10110 Senate Drive
Lanham, Maryland 20706
Telephone: 301-429-0900
Facsimile: 301-429-9446

EDITOR’S NOTE

The articles you are enjoying in this
edition of Safety We Care tell you about
the activities taking place in our Branches
to support our Incident and Injury Free
initiative. The theme for this edition of the
newsletter is “IIF In Action”. Whether we
are holding a friendly softball game or
gathering for a picnic, IIF is about family.
We are all one family and it is our goal
and focus to send everyone home safely
everyday. We hope you find IIF In
Action as exciting as we do and again we
hope you like the stories. If you have any
suggestions for the newsletter or our IIF
program, please let me know.

- Ron Wells

QUOTE OF THE DAY

“Alone we can do so little; together we
can do so much.”
- Helen Keller

ABOUT THIS ISSUE

Editor: Ron Wells
Coordination: Kimberly Ridenour

QUESTIONS/COMMENTS

Contact Limbach Safety Director,
Ron Wells, ron.wells@limbachinc.com

VISIT OUR WEBSITE

www.limbachinc.com
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